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Agriculture, Fisheries and Forestry.
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The Gippsland Forestry Hub (GF Hub) is a

beneficiary of funding under the National

Forest Industries Plan. This plan is guided by

the overarching objectives of generating

better returns for businesses, fostering more

investment, creating additional jobs, and

contributing to Australia’s broader economic

prosperity. 

It is also aimed at enhancing the productivity

and efficiency of Australia’s forestry sector,

thereby providing substantial support to

regional economies, including that of

Gippsland.

From its inception, the GF Hub has

maintained a sharp focus on

several key areas. These include

Innovation and Growth, Plantation

Expansion, Research and

Development, Education and

Training, Employment

Opportunities, Roading and

Transport Logistics, Infrastructure  

Development, and, significantly,

Community Engagement. 

INTRODUCTON

Background and Overview

The Hub has maintained a sharp
focus on several key areas.

It supports the industry by providing

opportunities to both increase and

sustain the supply of fibre into our

economy. Moreover, it guides the

strategic use of one of our most

valuable and renewable resources.

Through this support, the GF Hub is

not only helping to shape the

present landscape of Gippsland’s

forestry sector but is also laying the

foundation for a sustainable and

prosperous future.
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MESSAGE FROM 
THE CHAIR

It’s been my third

year as Chair of

Gippsland Forestry

Hub and it is again

with great pleasure

that I present the

Annual Report for

the year ending 30

June 2023, on

behalf of the

Executive and

Committee.

The Gippsland Forestry Hub’s membership

consists largely of those organisations from

all sectors of the forest and wood products

industry here in Gippsland, and elements of

the education, training and local

government sectors that support our

industry.

Our objective is to grow a better industry

here in Gippsland. To do this we see the

Hub as a primary source of information.

This information can be as simple and as

important as advising a student who is

considering working in the industry on a

career pathway or a farmer who is sourcing

advice on investment in trees for a shelter

belt or diversifying farm income and how to

go about doing this. Or further still, offering

more complex strategic advice to

government on policy decisions or where to

direct funding on research and

development or infrastructure support.

The flow of information offers an

invaluable connection between

ourselves and others. As I have

said before this is an immensely

important extension service, that

is offered at a local and regional

level and places the Hub in a

position of influence with decision

makers in government and the

community. Our most immediate

challenge in Gippsland, as with the

rest of the nation, is forest and

fibre resource security. Australians

are significant consumers of forest

and wood products.

The compelling question is where

will our future needs for wood and

paper come from and how will the

nation service this demand? Our

challenge is the work to find these

answers; through the collaborative

effort between industry,

government, and the community

that tacts from left the right to find

the right solution. 

In conclusion I extend my sincere

thanks to the Executive &

Committee members and

particularly Lesia Goodwin for

your efforts in this past year. We

remain committed to seeing a

thriving forest and wood products.

Simon Gatt

Chair, Gippsland Forestry Hub
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The forest and wood products industry is a

cornerstone of Gippsland’s economy. It

directly employs approximately 3,400

individuals, the majority of whom are

based in our regional communities. This

industry is more than just a source of

employment; it is a vital part of our

regional identity. Currently, the forest and

wood products sector in Gippsland is

navigating a period of unprecedented

change.

This evolving landscape demands innovative approaches to accessing and

optimizing fibre recovery, as well as its application in wood products

manufacturing. It is imperative that we explore and secure alternative

sources of wood fibre to sustain our current levels of input and output. This

year, a significant focus for the Hub has been the expansion of our region’s

plantation estate. Among various initiatives, we developed the Gippsland

Carbon Farming Guide. This guide demystifies the Emissions Reduction

Fund (ERF) Plantation methodology, explaining how it can be applied within

a Gippsland context to generate Australian Carbon Credit Units (ACCU’s)

and yield financial returns. As we move forward, we remain committed to

engaging with stakeholders to identify and implement solutions that will

foster industry growth and resilience. In closing, I want to express my

sincere gratitude to our Chair, Simon Gatt, the entire committee, and all our

stakeholders. Your continued support and valuable input into our various

reports over the past year have been instrumental

In these challenging times, I want to extend my heartfelt acknowledgment to

those in the timber and forest industry who are navigating through

particularly tough circumstances. Thank you for standing with us as we work

towards a thriving future for Gippsland’s forest and wood products industry.

MESSAGE FROM THE
GENERAL MANAGER

Lesia Goodwin

General Manager, Gippsland Forestry Hub
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Chair Simon Gatt - AKD Softwoods

Deputy Chair Lou Bourke - HVP Plantations

Secretary Megan Para - Australian Sustainable Hardwoods (ASH)

Treasurer Ian Reid - Austimber Harvest & Haulage

Executives

Sandy Kam - National Timber Councils Association

(NTCA)

Trevor Nicklen - Vic Forests 

Nick Pigdon - OPAL

General Manager  Lesia Goodwin - GF Hub

Sub-Committee

Members

Christy Hoiles - Latrobe City Council 

Paul Boys - Gippsland Technical School 

Peter Devonshire - Latrobe Catchment Landcare

Network 

Julian Hay - Gippsland Technical School 

Tim Fowler - Heartwood Plantations 

Tony Britton - Radial Timbers 

Linda Austin - TAFE Gippsland 

Tony Cantwell - Committee for Gippsland

GIPPSLAND FORESTRY HUB
GOVERNANCE

GF HUB MEETING DATES 2022-23

Full Committee meetings 

19th August 2022 

30th May 2023 

Executive Committee Meetings 

29th July 2022 

30th September 2022 

24th January 2023 

29th March 2023

25th July 2023

Annual General meetings

18th November 2022

Workforce Development Committee 

3rd August 2022 

29th November 2022 

18th April 2023
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Assessing Future Plantation Expansion

Evaluate the potential for expanding plantations, considering optimal

transport distances and proximity to existing wood and fibre sources.

This may involve mapping potential land for plantations and engaging

with farmers, Indigenous communities, and other landowners to establish

forest plantings. 

Analysing Sector Constraints 

Conduct thorough analyses of the constraints affecting the

productivity and efficiency of the forestry sector. 

Identifying Investment Opportunities 

Pinpoint opportunities for future investment in infrastructure and

technology, as well as potential areas for forest industry expansion. 

Supporting Infrastructure Investment Cases

Identify and support compelling business cases for investing in new

infrastructure, including roads, bridges, ports, telecommunications,

and training facilities, to help forest service industries plan more

effectively for the future.

GIPPSLAND FORESTRY HUB
KEY OBJECTIVES
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Serving as an Information Hub

Act as the central point for the Gippsland Forest Industry to exchange

information and facilitate the implementation of strategies and

solutions. 

Facilitating Collaboration and Dialogue 

Foster collaboration and communication between industry, government,

and key stakeholders to ensure the primary objective and its outcomes

are achieved. 

Promoting Sustainable Industry Growth

Identify opportunities for a growing industry into the future, aiming

for sustainability while supporting local regional communities to

thrive. 

Disseminating Strategies and Solutions

Assist in the sharing of information and facilitate the implementation

of strategies and solutions for the benefit of regional towns in

Gippsland. 

Advocating for Industry and Community Benefits

Work collaboratively with industry, state, and local governments, and

other key stakeholders to identify and address the economic,

regulatory, and technical issues faced by the industry in Gippsland.
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In 2022/2023, the Gippsland Forestry Hub spearheaded a diverse range of

projects aimed at fostering sustainable growth in the region's forestry sector.

These initiatives encompassed research, community engagement, education,

and innovation, aligning with the Hub's commitment to enhancing the

environmental, social, and economic values of forestry in Gippsland. 

GIPPSLAND FORESTRY HUB
2022-23 PROJECTS

Decision Tree Stage 1 

The Decision Tree project is

designed as a tool for potential

tree farmers. It guides them in

making informed decisions

about viable crop options for

their farms based on various

factors. 

These factors include location,

annual rainfall, soil types, land

prices, and comparative

crops/production options. 

This tool aims to simplify the

complex decision-making

process involved in starting a

tree farming venture.

Carbon Farming Guide
This guide focuses on the

significant potential of tree

plantations to sequester carbon, a

critical component in the fight

against climate change. It outlines

options for farmers to either sell or

retain the carbon credits

generated by their plantations.

The guide is timely, given the

increasing interest in ‘net zero’

farms and the potential to enter

new markets for products

originating from such farms. 

It highlights the parts of Gippsland

that are particularly well-suited for

tree farming due to favourable

rainfall and soil conditions.

Beyond carbon sequestration, the

guide also explores the additional

benefits that these trees can

provide, including potential

income from timber and other farm

benefits, such as shelter for

livestock and enhanced

biodiversity.

Gippsland Forestry Hub | 8





Through regular National
Forestry Hubs Managers
Meetings, these groups come
together to share insights,
coordinate efforts, and
collaboratively work towards the
overarching objectives of the
National Forest Industries Plan.

NATIONAL FORESTRY HUBS
MANAGER MEETINGS

Determining the priorities for their region, based on a comprehensive

understanding of local needs and opportunities. 

Collaboratively working with industry 

       representatives, state and local 

       governments,  and other key stakeholders

The Regional Forestry Hubs, established under the National Forest

Industries Plan, were chosen to represent existing concentrations of wood

supply resources, combined with significant existing processing and/or

manufacturing operations, established domestic and/or international

transport links, and strong potential for growth.

Each Regional Forestry Hub is guided by a steering committee composed of

industry stakeholders who are deeply invested in the future of their region.

These committees are responsible for:
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The primary role of the Hubs is to prepare and provide the Government with  

strategic planning insights that are tailored to the unique characteristics and

opportunities of their region.



CLANCY’S EXPERIENCE
WITH THE PLANTATION
FORESTRY INDUSTRY

Clancy Quirk’s recent work experience stands as a

resounding success story within the industry.

Concurrent with his Year 12 studies at Lavalla

College, Clancy engaged in a 20-week program

with HVP that delved into various aspects of the

business, focusing particularly on fire management

and silviculture.

The initial connection between Gippsland Forestry

Hub and Lavalla College occurred in March,

resulting in the placement of student Clancy Quirk

within a local forestry organisation for hands-on

experience. The program was supported by GF

Hub, which facilitated Clancy’s association with

HVP Plantations.

Clancy’s relationship with the forestry sector traces

back generations, with a family history steeped in

timber harvesting. His grandparents, owners of S &

CJ Logging in Gippsland, provided him with a

strong connection to harvesting.

Clancy’s commitment to forests was evident early

on, marked by his engagement as a junior volunteer

at the Morwell CFA in 2016. What began as a

suggestion from his teacher in Toongabbie,

flourished into a senior volunteer role and

communications officer at the Traralgon CFA, a

remarkable accomplishment for a high school

student.

Clancy’s theoretical knowledge from the Certificate

II in Conservation & Ecosystems at TAFE Gippsland

translated into tangible skills during his time with

HVP Plantations. Direct application of his

coursework, such as unit-to-task matching like tree

planting and observing spraying and pest

management, provided an invaluable real-world

experience to his learning journey.

Throughout his 20-week program, Clancy was

nurtured and guided by mentors. Reflecting on this

experience, Clancy praises his mentors’ pivotal role

in fostering a positive experience.

management, forest management, silviculture, and

pest control.

Clancy adds, “From the outset, the HVP staff

embraced me as one of their own, readily

answering my questions and encouraging

exploration across diverse areas of their business.”

HVP’s commitment to Zero Harm, where health

and safety take precedence over all business

objectives, left a lasting impact on Clancy. He

affirms that HVP Plantations is dedicated in

adhering to this principle, with his mentors

consistently emphasising health and

safety as paramount.

With aspirations set on a future in forestry, either

as a district forester or specialising in fire

management, Clancy envisions a career path that

undoubtedly garners industry-wide support.

When asked to reflect on his experience, Clancy is

enthusiastic in his praise. He expresses, “My

time at HVP Plantations was nothing short of

fantastic. The entire staff welcomed me, and I am

genuinely grateful for the chance to learn from

forestry leaders.”

Clancy Quirk’s journey stands as a representation

of successful mentorship, hands-on learning, and

a dedicated commitment to a thriving forestry

sector. His story demonstrates the potential for

passionate students to develop a thriving career

change within the industry.
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As Clancy ventured

out with district

foresters, he was

granted firsthand

insights into their

daily operations.

This interaction

yielded a wealth of

practical knowledge

spanning the fire 



PRESENTATIONS

AGA - Women in New Careers – guest speaker Morwell & Warragul

Pacific Australia Labour Mobility Home Affairs – Foreign Workers

Program

Skills Webinar – Sector update

Skills & Employment update with Victorian Skills Authority

Gottstein Trust, Australian fellowship

Innovation breakfast – Making Gippsland a Great place for Young People

Carbon & Farming 2023 Conference Western Australia

Trials Review, Information and Genetics (TRIG) Project for 

Farm Forestry in Victoria

Project for farm forestry in Victoria

Innovation breakfast- Building social licence for Gippsland

Forest Tech 2022 Conference

Forestry Products Workforce Skills, Training Activities & Programs

Farm Forestry Development Workshop
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GF HUB EDUCATION
ENGAGEMENT

Broadening Horizons 10-week program Yarram Secondary College

Latrobe Valley Flexible Learning School – presentation to Year 10

students

Mirboo North Secondary College Year 9 students’ excursion out to HVP

Plantations for real life experiences.

Living Library - Lavalla Catholic College Traralgon & Drouin Secondary

College

South Gippsland & Bass Coast Local Learning & Employment Network

Careers Expo

INDUSTRY COMMITTEE
EDUCATION ENGAGEMENT 

Orbost Innovation Working Group -Forest Management

National Institute for Forest Products Innovation (NIFPI)

Timber and Wood Processing Industry Reference Committee - Latrobe

Valley Authority Transition

Plan for the Latrobe Valley &Gippsland Gippsland Regional Taskforce

Resources, Forestry, Pulp and Paper Industry Advisory Group
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Gippsland Enterprise Centre Suite 9N-103

50 Northways Road Churchill Victoria 3842

T: 0429 300 716

E: lesia@gippslandforestryhub.com.au

www.gippslandforestryhub.com.au


