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Gippsland Forestry Hub (GF Hub) recognises and respects that First Nations people have
sustainably cared for and protected their land for thousands of years. We are committed to
developing our understanding of the diversity of culture and customs across First Nations
communities, particularly in the Gippsland region where we live and conduct our business.



INTRODUCTION
The Gippsland Forestry Hub (GF Hub) operates with support from the National Forest
Industries Plan, which seeks to drive improved business returns, attract greater investment,
generate new jobs, and strengthen Australia’s economic prosperity.

A central goal of this plan is to boost the productivity and efficiency of the nation's forestry
sector, delivering significant benefits to regional economies, including Gippsland.
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The Hub’s focus is on innovation,
resource expansion, research,
jobs, collaboration, infrastructure,
and community engagement.



SIMON GATT
Chair, Gippsland Forestry Hub

As I complete my fourth year as Chair of
the Gippsland Forestry Hub, it is with
great pleasure that I present the Annual
Report on behalf of the committee. This
year has been defined by notable
achievements, strong partnerships, and
continued progress in tackling both the
challenges and opportunities within the
forest and wood products industry.

The Gippsland Forestry Hub continues
to represent a broad range of
stakeholders from across the forest and
wood products industry in Gippsland,
ensuring collaboration and engagement
with key organisations from all sectors.
This includes partnerships with Federal,
State, and local governments, as well as
industry leaders, community groups, and
educational institutions.

The Hub’s inclusive approach enables it to
advocate for sustainable forestry practices,
address regional challenges, and support
economic growth within the sector, ensuring
that all voices are heard in shaping the
future of Gippsland’s forest industry.

The commitment of our stakeholders, from
government bodies to industry partners and
community groups, has been instrumental in
driving forward key projects and initiatives. I
am proud of the work we have
accomplished together and look forward to
further advancing the sustainable
development of Gippsland’s forestry sector.

In conclusion I extend my sincere thanks to
the Executive & Committee members and
particularly Lesia Goodwin for your efforts
in this past year. We remain committed to
seeing a thriving forest and wood products
industry in Gippsland.

MESSAGE FROM THE CHAIR

Simon Gatt
Chair, Gippsland Forestry Hub
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It has been a busy year for the Gippsland
Forestry Hub, marked by growth, challenges,
and achievements that have shaped our path
forward. Our collective efforts have driven
significant progress across key initiatives,
reinforcing our commitment to Plantation
expansion, innovation, sustainability, and
community engagement.

We’ve expanded our impact through new
partnerships, continued investment in
workforce development, and the introduction
of innovative projects that align with our long-
term strategic goals.  The dedication and
collaboration of our industry have been
pivotal in advancing these objectives, and I
would like to take this opportunity to thank
each of you for your contributions.

Looking ahead, we remain focused on
enhancing operational excellence, fostering
an inclusive environment, and staying
adaptable to the evolving needs of our
industry. 

By continuing to embrace collaboration and
maintaining a strong commitment to
sustainability, we will build a resilient future
for our Industry and the communities we
serve.

I would also like to express my gratitude to
our Chair, Simon Gatt, and the committee for
their ongoing support, as well as to all our
stakeholders for their valuable input into our
various reports over the past 12 months.
Thank you all for your unwavering support
and commitment.

MESSAGE FROM THE GENERAL MANAGER

Gippsland Forestry Hub | 5

LESIA GOODWIN
GM, Gippsland Forestry Hub

Lesia Goodwin
General Manager, Gippsland Forestry Hub



MEMBERS
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Executive Committee

General Committee

Executive Committee
Simon Gatt, AKD | Chair
Lou Bourke, HVP | Deputy Chair
Ian Reid, AusTimber | Treasurer
Trevor Nicklen, DEECA 
Steven Zyhajlo, Opal
Tony Cantwell, Committee for Gippsland
Sandy Kam, National Timber Councils
Associations

General Committee
Tony Britton, Radial Timbers
Julian Hay, AKD
Mark Coleman, Wellington Shire Council
Tim Fowler, Heartwood Plantations
Peter Devonshire, Latrobe Catchment
Landcare Network
Paul Boys, Gippsland Tech School
Christy Hoiles, Latrobe City Council
Dale Harriman, Stable Engineering
Angela & Luke Olarenshaw, Alberton Timber
Linda Austin, TAFE Gippsland



GFHUB
STRATEGIC
PRIORITY
AREAS 
(2024 - 27)

Increasing Resource Security & Domestic
Supply Volumes: 
Address the need for more secure timber
and fibre resources for at least three
rotations, infrastructure improvements,
and overcoming barriers to private
plantation expansion.

Expanding the Production of Timber &
Wood Products:
Projects such as expanding wood fibre
utilisation and developing next-
generation processing facilities (biochar
and bioenergy) aim to modernise the
sector and bridge gaps in supply.

Expanding Forestry & Contribution to
Climate Change Mitigation: 
Research will highlight how forestry
contributes to carbon sequestration and
compare timber’s lower emissions with
alternative materials like steel.

Expanding Workforce Opportunities &
Capacity: 
Focus on developing career pathways,
promoting forestry to students,
increasing female participation, and
leveraging overseas workers to address
labor shortages.

Sustainable Management of Forests: 
Risk mitigation plans to handle
environmental, industrial, and biosecurity
challenges.
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KEY
ACHIEVEMENTS

Research and Engagement:
Research and engagement are critical
components of successful project
development and community integration.
We have gathered data, insights, and
trends that inform strategic decision-
making, ensuring that initiatives are
evidence-based and aligned with best
practices. We have fostered collaboration
and trust between stakeholders, whether
they are community members, industry
partners, or government bodies. Active
engagement helps identify local needs,
build meaningful relationships, and
encourage co-design approaches that
improve project outcomes.
 
This year, the Hub has made significant
strides in supporting key initiatives. We
have played a pivotal role in the
development of the Gracemere pilot
project by providing expert advice and
facilitating initial meetings. Our research
has shaped the 'Steps Towards a Greener
Future' report, now being expanded
nationally, and we continue to champion
sustainable practices across the forestry
industry. Through close engagement with
stakeholders, we have driven forward-
thinking projects that not only benefit the
industry but also align with the economic
and environmental goals of Gippsland.

Workforce and Education: 
Influenced the government to invest $10
million in forestry education. Promoting
Forestry Careers ,raised awareness about
career options and connected students
and job seekers with opportunities.
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First Nation
Engagement
Framework

This project focuses
on promoting
sustainable forestry
practices that support
environmental
conservation while
balancing industry
growth. Timber and
other bio-based
products are
highlighted as
sustainable, low-
carbon building
materials. Wood
products are not only
low emission but also
store biogenic carbon
for the lifetime of the
product, helping
reduce the overall
carbon footprint.

Steps Towards
a Greener

Future

Mid-Rotation
for Small-Scale

Plantations

This project looks at
the mid-rotation
management of small-
scale plantations,
aiming to improve
timber yield and
health. It involves
developing best
practices for thinning,
pest management, and
nutrient optimisation,
ensuring that small
plantation owners can
enhance productivity
and sustainability.

History of
Plantation
Species in
Gippsland

This project documents
and analyses the
evolution of plantation
species in Gippsland,
tracing the history and
performance of
different tree species in
the region. It provides
insights into how
species have adapted
to the local environment
and their impact on
both the economy and
biodiversity over time.
These projects
collectively contribute
to sustainable forestry
practices, community
engagement, and the
historical understanding
of forestry in the region.

This framework is
designed to build
stronger partnerships
with First Nations
communities in
forestry projects. It
recognises the
importance of
Indigenous knowledge
in land management
and aims to integrate
traditional practices
with modern forestry
techniques, fostering
collaboration in
decision-making
processes.

2023-24 PROJECTS
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STEPS TOWARDS A
GREENER FUTURE

The Steps Towards a Greener Future report outlines
several key findings and recommendations aimed at
reducing greenhouse gas (GHG) emissions in Australia’s
built environment. These include:

Increased Construction, Increased Emissions:
Australia’s goal of building 1.2 million new homes over
the next five years under the National Housing Accord
could lead to higher GHG emissions unless low-
carbon construction practices are adopted.
The Role of Wood and Bio-based Products: Timber and
other bio-based products are highlighted as
sustainable, low-carbon building materials. Wood
products are not only low emission but also store
biogenic carbon for the lifetime of the product,
helping reduce the overall carbon footprint.
Embodied Carbon Must Be Addressed: Reducing
carbon emissions from construction materials is
critical to meeting Australia’s Net Zero 2050 goal.
Prefabrication as a Key Solution: Prefabricated timber
elements can significantly reduce emissions through
offsite construction. This approach not only minimises
onsite emissions but also enhances construction
efficiency, reducing costs and time.

Voluntary Initiatives
Support Rating Mechanisms: Incentivise the use of
voluntary sustainability ratings such as Green Star and
NABERS Embodied Carbon to promote best practices.
Incentives for Carbon Reduction: Provide financial and
policy incentives to encourage the use of low-carbon
materials and construction methods.

Wood Products Industry
Fossil Carbon Reduction: Support the forest products
industry in developing strategies to reduce or
eliminate the use of fossil fuels in timber production.
Prefabrication Expansion: Invest in the development of
prefabricated timber solutions to enable faster, lower-
carbon construction for large projects.
Reuse and Recycling of Timber Waste: Focus on
utilising timber waste from construction and
demolition to minimise emissions and promote a
circular economy.

KEY REPORT FINDINGS AND
RECOMMENDATIONS

Education of Wood’s Value
Carbon Literacy Training: Educate the construction
industry on the value of biogenic carbon stored in
timber and its role in achieving net zero.
Maintaining Carbon in Timber: Develop strategies
to maximise the long-term value of stored carbon
in timber through proper construction and lifecycle
management.

NEXT STEPS
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Collaboration Between Government and Industry:
The Hub should act as a facilitator between
government bodies and industry leaders to ensure
the rapid adoption of policies, standards, and
initiatives mentioned in the report.

Launch working groups that focus on specific
themes such as embodied carbon measurement,
prefabrication expansion, and the development of
sustainable building materials like timber.

Coordinate regular meetings between the hub,
local councils, state authorities, and federal
government to ensure alignment on national
carbon reduction targets.

Engage with the National Housing Accord to
incorporate low-carbon construction methods into
housing projects, particularly in social and
affordable housing initiatives.

Promote the reuse of timber waste and materials
from construction and demolition to support a
circular economy in housing developments.

Work with FTMA, Wood Products Victoria to
support a training program on carbon literacy,
focusing on educating builders, architects, and
policymakers on the benefits of low-carbon
materials, timber, and prefabrication.



MID-ROTATION
MANAGEMENT FOR
SMALL-SCALE
PLANTATIONS

Challenges for Small-Scale Plantations:
Small-scale plantations in Gippsland face difficulties in
mid-rotation management due to restricted market
access, high operational costs, difficult terrain, and
limited contractor availability. These barriers significantly
threaten the viability of private forestry in the region.
Thinning System Impacts:
 The choice of a thinning system influences
operational costs. Removing entire out-rows is faster
but less suitable for hardwood sawlog plantations
compared to selective thinning. Factors like slope,
understory vegetation, and tree size affect productivity
and costs.
Equipment for Thinning:
A broad range of forestry equipment is used
internationally, but in Australia, smaller purpose-built
equipment is not widely adopted due to low demand
and lack of support. In Scandinavia, medium-sized
purpose-built equipment is the most common choice due
to flexibility and higher productivity.
Haulage Systems:
 Haulage modifications, such as piggyback trailers and
central tire inflation systems, help reduce costs in
Gippsland. In Europe, self-loading trucks dominate,
enabling a more flexible and efficient haulage process
independent of harvesting operations.
Case Studies on Harvesting Equipment:
 The report compared excavator-based harvesters
with rubber-tired harvesters for mid-rotation thinning
in blue gum plantations. Purpose-built rubber-tired
machines were more productive and caused less
damage to retained stems compared to excavator-based
harvesters.
Potential Markets for Thinning:
Current market options include firewood, small sawlogs,
and niche markets for poles and posts. Emerging
markets in Yarram focus on veneer and bioenergy
production. The absence of larger markets, especially
due to the closure of the Maryvale paper mill, is a
significant obstacle.

Subsidy Recommendations:
The report suggests introducing subsidies for
thinning operations to overcome financial barriers,
including short-term support for non-commercial
thinning and firewood industry transition.
Long-term subsidies should focus on equipment
investment and developing small log markets.

Recommendations for Overcoming Challenges:
To overcome the challenges of mid-rotation
management, the report emphasises the need for
secure resources, appropriate equipment, and market
development supported by subsidies.

NEXT STEPS
To enhance the value of the Mid Rotation Management
for Small-Scale Plantations report, additional research
could focus on the following areas:

Emerging Technologies and Practices
Use of Drones and AI for Precision Forestry
Automation in Harvesting and Haulage

Environmental and Ecological Impacts
Biodiversity and Carbon Sequestration Impact
Ecosystem Services Valuation

Policy and Subsidy Models
International Subsidy Models
Policy Advocacy

Supply Chain Innovation
Cooperative Models for Small-Scale Owners

KEY REPORT FINDINGS AND
RECOMMENDATIONS
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FIRST NATION
ENGAGEMENT
FRAMEWORK

The First Nations Engagement Framework sets out
guidelines for engaging with the Traditional Owners in the
Gippsland region, particularly the Bunurong and
Gunaikurnai peoples. Key points include:
Acknowledgment of Traditional Owners:
GF Hub recognises that its operations take place on
unceded lands of the Bunurong and Gunaikurnai people
and aims to build strong partnerships with these groups.
Purpose of Engagement:
The framework emphasises meaningful collaboration to
create community and economic opportunities in
Gippsland’s forestry sector, with a focus on sustainable
relationships that respect Traditional Owners decision-
making processes and rights.
Principles of Engagement:

Meaningful engagement from the initial planning stages
Respect to Traditional Owner governance and decision-
making structures
Care for Country, drawing on the knowledge of
Traditional Owners about land management
Cultural heritage protection to ensure legal obligations
are met
Cultural awareness promotion, with GF Hub
encouraging the forestry section to attend cultural
awareness training

Engagement Opportunities:
There are various opportunities for engagement, including
formal acknowledgment of Traditional Owners at events,
Welcome to Country ceremonies, cultural awareness
training, and seeking advice from Registered Aboriginal
Parties (RAPs) like the Bunurong Land Council and
Gunaikurnai Land and Waters Aboriginal Corporation
(GLaWAC).
Legal Frameworks:
The framework explains the relevant legislation, such as the
Aboriginal Heritage Act 2006, Native Title Act 1993, and
Traditional Owner Settlement Act 2010, which underpin the
rights of Traditional Owners and guide how engagement
should occur.
Long-term Relationships:
 GF Hub encourages sustained engagement beyond
legal obligations to build lasting partnerships with the
Traditional Owners, focusing on mutual respect and trust.

KEY REPORT FINDINGS AND
RECOMMENDATIONS

The GF Hub outlines several responses and next steps
in the First Nations Engagement Framework to ensure
meaningful collaboration with Traditional Owners.

Response to Engagement:
Commitment to Partnerships:
Representation in Governance
Support for Cultural Awareness
Ongoing Reporting

Next Steps
Framework Endorsement:
GF Hub intends to have the First Nations Engagement
Framework formally endorsed by the Bunurong Land
Council and Gunaikurnai Land and Waters Aboriginal
Corporation (GLaWAC) in 2024-2025.

Collaboration on Projects:
GF Hub will work closely with the Registered Aboriginal
Parties (RAPs) to identify opportunities for
collaboration in the forestry sector, ensuring that the
RAP’s aspirations and priorities are considered in new
initiatives.

Long-Term Engagement:
The Hub is committed to fostering long-term
relationships with Traditional Owners, going beyond
compliance with statutory obligations. This includes
working on environmental and cultural heritage
protection and supporting Traditional Owners in
employment and business partnerships.

NEXT STEPS

Gippsland Forestry Hub | 12



HISTORY OF
PLANTATION SPECIES 
IN GIPPSLAND
KEY REPORT FINDINGS AND
RECOMMENDATIONS
The document A History of Plantation Species in
Gippsland outlines the development and management
of tree species used in plantations in the Gippsland
region. Key Findings:

Historical Development of Plantations:
The plantation estate in Gippsland started before the
Australian Federation, primarily driven by the need for
timber resources, particularly softwoods like Pinus
radiata (Radiata Pine). This species became dominant
due to its adaptability, growth performance, and
commercial viability. Early trials also involved eucalypts
such as Eucalyptus regnans and E. globulus.

Species Selection:
The report emphasises the importance of selecting the
right species for plantations, with considerations
including climate, soil conditions, wood properties, and
market demand. Pinus radiata, Eucalyptus nitens, and
Eucalyptus globulus are among the species that have
been fully commercialised in Gippsland.

Trials and Demonstrations:
Various trials were conducted in Gippsland to assess
species performance, including early eucalypt trials and
more recent trials focusing on species resilience in dryer
conditions (e.g., Eucalyptus globulus and Corymbia
maculata). Demonstration plantings were also
established to engage the community and promote
species awareness.

Economic and Market Considerations:
The plantation industry has undergone shifts in species
based on market demands and environmental
conditions. The report notes that market-oriented
species, like Eucalyptus globulus, tend to perform
better, especially for timber, pulpwood, and biomass.
However, newer species are also being tested for their
potential, though they are yet to be fully
commercialised.

Species Trials and Performance:
Trials conducted in various locations across
Gippsland have helped identify species that perform
well under different environmental conditions. For
example, Eucalyptus globulus showed the best
performance in areas with low rainfall.

Sustainability and Productivity:
The report highlights ongoing research into
productivity models, land suitability, and wood
properties to ensure sustainable plantation
development. Future plantation expansion will
depend on the productivity of selected species and
their commercial viability in local and international
markets.

CONCLUSION
The report concludes that Gippsland’s plantation
estate has evolved significantly, with key species
such as Pinus radiata and Eucalyptus globulus
becoming the mainstay of the industry due to their
performance and market fit. Continuous trials and
research are essential for introducing new species
and expanding the plantation estate into less
favourable areas.

Future success will depend on managing these
trials, leveraging market demand, and focusing on
species that offer long-term sustainability and
commercial viability.
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2024-27 IMPLEMENTATION PLAN
WORKSHOP
WORKSHOP PURPOSE
The session aimed to:

Leverage past successes and identify
new challenges and opportunities
Define actions aligned with both the
new funding body priorities and the
established 30-year plan
Develop new priority projects that
address both previously identified
needs and the revised framework.

WORKSHOP DETAILS
Date: February 8th 2024
Location: Morwell Innovation Centre
In-attendance: Members of the GF Hub
Committee & Observers

OUTCOMES
Stage 1: 2023 Emerging Priorities 
Following the completion of previously
identified projects, the committee
identified five new critical projects to
address immediate needs. These projects
commenced before the planning
workshop and are currently underway as
of 1 March, 2024.

Stage 2: 2024-2027 Strategic
Implementation 
This plan outlines nine key projects
driving the long-term strategic
implementation of 30-year Gippsland
Forestry Strategy.

Stage 3: Future Potential 
Other potential projects have been
identified and will undergo further
evaluation to determine their suitability
and scope.
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INDUSTRY PARTNERSHIPS
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NIFPI Gippsland
Resource, Forestry, Pulp & Paper IAG
Victorian Training Awards
NIFPI Social License working group
Latrobe Valley & Gippsland transition
plan working group
Future of Orbost- Innovation Working
Group – Forest Management

REPRESENTATIVE ON THE
BELOW COMMITTEES

Forestry Round Table
ANZIF
Forestry Australia
Forestry Dialogue
IAG Seminar
FTMA Conference
Telstra Woman’s Lunch
Carbon Farming Conference & Expo
South Gippsland & Bass Coast LLEN
career expo
Vic Forest/DEECA Field days
National Action Plan for Pests of Timber
and Trees – Virtual Workshop

CONFERENCES/FORUMS

University of Sunshine
VFPA
VSA
Chamber of Commerce & Industry
VDSS
Food & Fibre
PF Olsons
Latrobe City Economic Development
Wellington Shire Economic Development
Institute of Forest Therapy
Committee 4 Gippsland
East Gippsland Shire Council
Regional Development Victoria
Latrobe Valley Authority
AFWI
FWPA
TAFE Gippsland
Timber Councils Victoria
Federation University
ForestWorks
DEECA
Vic Forest
IHemp Victoria
Forestry Australia
DJPR
Renewable energy workforce
UTAS
Bunurong Land Council Aboriginal Corporation
(Bunurong Land Council)
Gunaikurnai Land and Waters Aboriginal
Corporation (GLaWAC).
Bio Grow
Sumitomo Forestry Plantation
Tree Breeding Australia
African Mahogany Australia
Timberlink
One Gippsland
Apical Forest
Forest Learning
GAN
Wood Products Victoria
Responsible wood
Gippsland Silviculture contractors
CMA
Parks Victoria

ENGAGEMENT

Canberra
The South + Central Queensland
Regional Forestry Hub
Northern Territory Ord Valley Forestry
Hub
Green Triangle Forest Industry Hub

NATIONAL HUB
MANAGER SITE VISITS
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Sumitomo Forestry Australia has embarked on
its first plantation project in Australia with the
establishment of the Gracemere Plantation
pilot project in Gippsland. In Stage 1 of this
initiative, 89.1 hectares of pine have been
planted, marking a significant step in the
company’s commitment to sustainable
forestry in the region. The plantation is
designed for a 25–30-year rotation, allowing
for long-term growth and timber production
while promoting environmental sustainability.

This pilot project is part of Sumitomo
Forestry’s broader strategy to expand its
operations and contribute to the development
of renewable resources for its building group
which includes Henley properties group in
Victoria, Metricon Homes, Wisdom Properties
Group in NSW, Plantation Homes in
Queensland and Scott Park Group in Western
Australia, Regal Innovations also recently
joined the group to focus on landscaping
business in Australia.

The Gippsland Forestry Hub has played a
pivotal role in the Gracemere pilot project
since its inception, offering crucial guidance
on the landscape. By advising the Sumitomo
team and facilitating expert consultations, the
Hub has helped lay a strong foundation for the
project.

As the plantation progresses, the Hub will
continue its ongoing support, and we look
forward to watching this plantation flourish.

FORESTRY
EXPANSION IN
GIPPSLAND
GRACEMERE PLANTATION
PROJECT
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FORESTRY FUTURES
The Hub actively engages with schools, hosting presentations to inspire students and
promote careers in the forestry and timber industries. Through these school presentations,
the Hub introduces young people to the diverse opportunities available in forestry, from
sustainable land management to advanced technology in forest operations. In addition, the
Hub organises site visits, giving students and educators first-hand exposure to forestry
plantations, timber processing facilities, and agroforestry projects. These experiences bring
classroom learning to life and highlight the industry’s role in environmental stewardship and
innovation. The Hub also attends job expos, collaborating with regional secondary schools,
TAFEs, and industry leaders to connect job seekers with employers, showcasing the
rewarding career paths available in the sector. These activities play a crucial role in building
the next generation of skilled professionals in forestry.



GIPPSLAND FORESTRY HUB
FINANCIAL STATEMENTS
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CONCLUSION
As we reflect on another productive year, the Gippsland Forestry Hub continues to play a
vital role in shaping the future of forestry in the region. Our collaborative efforts with key
stakeholders, industry leaders, and community partners have strengthened the sustainability
and growth of our local forestry sector. With new projects on the horizon and a commitment
to innovation and responsible management, we are well-positioned to address the challenges
ahead while seizing emerging opportunities. The Hub remains dedicated to fostering a
resilient, prosperous forestry industry that contributes to the economic, environmental, and
social wellbeing of Gippsland. We look forward to the year ahead and the continued
collaboration that makes our region a leader in sustainable forestry practices.



T: 0429 300 716
E: lesia@gippslandforestryhub.com.au
www.gippslandforestryhub.com.au


