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PLANTATION ESTABLISHMENT IS VERY LIMITED

Across Gippsland’s six local government areas (LGAs), there has been minimal new
plantation development over the past five years. Most councils reported few or no
Plantation Development Notifications, reflecting low investor confidence and structural
barriers rather than a lack of policy interest.

HIGH LAND PRICES UNDERMINE FINANCIAL VIABILITY

Financial modelling indicates new plantations are typically viable only when land

prices are below $13,000 per hectare to achieve a 7% internal rate of return. Median
farmland values in most Gippsland LGAs exceed this threshold, significantly reducing
investment attractiveness. Existing landowners are better positioned, as they avoid land
acquisition costs and can leverage government grants and carbon income.




Key Policy Implications

« Streamlining approvals through a tailored development pathway for plantation projects could
materially reduce costs and delays.

« Updating the Code of Practice and moving toward a state-managed regulatory model,
similar to NSW and Tasmania, would improve consistency and investor confidence.

« Removing unnecessary local policy barriers, such as area-based permit thresholds, would
reduce regulatory burden without compromising environmental safeguards.

Conclusion

Without targeted regulatory reform, plantation expansion in Gippsland is unlikely to accelerate.
Addressing land economics, approval complexity, and regulatory certainty—while engaging

communities in a nuanced and localised way—is critical to unlocking future private investment in
the region’s plantation sector.




