GIPPSLAND
FORESTRY HUB:
TRANSPORT
INFRASTRUCTURE

BARRIERS &
OPPORTUNITIES
SUMMARY




Key Findings

» Payload efficiency is critical: Moving from 19 m vehicles to 23 m B-Doubles or HPFV
configurations can reduce haulage costs by 13—14% per operation, while cutting truck
movements by more than 30%.

« HPFV benefits are only realised at HML: Without HML access, HPFVs deliver limited
payload gains due to higher tare weights.

- Bridge assessment processes are costly and inefficient: Current “single- use”
assessments cost $10,000-$20,000 each and must be repeated for similar vehicles and
routes, creating unnecessary duplication.

« Permit inconsistencies undermine investment: Unpredictable approvals discourage
operators from investing in modern, safer vehicles and infrastructure upgrades.

Priority Recommendations

The report identifies seven priority themes, distilled into the following key recommendations:

Conclusion

Improving access for HPFVs operating at HML is the single most effective lever to reduce transport
costs, emissions, congestion and road impacts for the Gippsland forestry and timber industry.
Targeted investment in bridge assessments, consistent permitting, and strategic freight corridors
would deliver significant economic and safety benefits, supporting the long-term competitiveness and
sustainability of the region’s forest industries.



