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Implementation Roadmap

TIMELINE KEY FOCUS AREAS

Conduct fibre supply gap analyses, develop workforce

Short Term inclusion strategies, and launch communications to
(0-5 years) improve industry
perception
Medium Term Implement farm forestry and infrastructure strategies
(5—10 years) while deepening R&D and education partnerships

Secure a resilient fibre supply and establish Gippsland
as a national leader in forest product innovation and
regional prosperity

Long Term
(10-30 years)

Vision for the Future

The strategy provides a clear path forward to balance industry needs with community benefits. By
securing a diversified fibre supply and fostering innovation, Gippsland will ensure that forestry
remains central to its economic future.
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